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           The Hardship of Accounting

Never ask of money spent,
Where the spender thinks it went.
Nobody was ever meant
To remember or invent
       What he did with every cent. - Robert Frost
“Tell me and I'll forget. Show me, and I may not remember. Involve me, and I'll understand”, Teton Lakota

CATALOG DESCRIPTION: This course examines the concepts and procedures underlying the development of a cost accounting system for managerial decisions, control, and performance reporting. Topics include cost measurement and cost control; cost-volume-profit analysis; job costing; activity-based costing; tools for planning and control; master budgeting and responsibility accounting; flexible budgeting and variance analysis; management control systems; inventory costing, management, and capacity analysis; cost information for decision making; relevant information; pricing decisions; cost management; strategic profitability analysis; cost allocation and revenues; measurement and control of overhead costs; and revenues and sales variances
COURSE OBJECTIVES AND LEARNING OUTCOMES: This course is intended to provide an understanding of the concepts and tools of cost accounting as a natural response to decision making.  We will emphasize the intuition behind concepts and work to minimize the need to memorize. It will be of interest to any student considering a career in accounting (including preparation for the CPA or CMA examination), finance or other careers.  Students are expected to prepare and solve accounting problems and interpret the results. 

Some of the course objectives include:

· Develop familiarity with basic concepts of cost accounting.

· Enhance ability to work analytically with cost data.

· Understand the process of management control system.

· Specific topics that may be of interest to those considering the CPA/CMA exam 
· Strategic Planning 

· Market and Risk Analysis 

· Strategy Development, Implementation, and Monitoring 

· Planning Techniques including: 

· Budget and analysis 

· Forecasting and projection 

· Coordinating information from various sources for integrated planning 

· Target costing/pricing

· Operations Management including: 

· Performance Management and Impact of Measures on Behavior

· Financial and nonfinancial measures 

· Impact of marketing practices on performance 

· Incentive compensation 

· Cost Measurement Methods and Techniques 

· Financial and nonfinancial measures 

· Impact of marketing practices on performance 

· Incentive compensation 

· Cost Measurement Methods and Techniques 

· Process Management including:
· Approaches, techniques, measures, and benefits to process-management- driven businesses 

· Roles of shared services, outsourcing, and off-shore operations, and their implications on business risks and controls 

· Selecting and implementing improvement initiatives 

· Business process reengineering 

· Introduction to management philosophies and techniques for performance improvement such as Just in Time (JIT), Quality, Lean, Demand Flow, Theory of Constraints, and Six Sigma 

· Project Management – introduction to costs relating to project management
· Project planning, implementation, and monitoring 

· Roles of project managers, project members, and oversight or steering groups 

· Project risks, including resource, scope, cost, and deliverables 

· Enhance ability to critically evaluate data to solve problems and make qualitative judgments.

· Enhance computer skills.

· Enhance verbal and written communications skills.

· Develop group problem solving and communications. 

· Develop an appreciation of the absolute necessity of accurate and current accounting information and an ability to apply these to novel situations.   

TEXT AND OTHER MATERIALS 

REQUIRED TEXT: Fundamentals of Cost Accounting, Lanen, Anderson, and Maher, 4th Edition, 2011, McGraw Hill. ISBN: 978-0-07-802552-5

CHAPTER VIDEOS:  OPTIONAL VIEWING http://highered.mheducation.com/sites/0073527114/student_view0/accounting_videos.html
COURSE PACK: https://cb.hbsp.harvard.edu/cbmp/access/38160875
OTHER: Chapter PowerPoints, Problem and Quiz Solutions (Canvas)
INSTRUCTIONAL METHOD AND COURSE INFORMATION: 


General:

           Classes are conducted primarily on a discussion/lecture basis of the text material and the assigned exercises and problems. Students are expected to read the chapters and complete the assignments prior to discussion in class.

As you may know from your previous experiences, class discussions depend upon active, effective participation of the student.  You must get involved and take the primary responsibility for your learning.  It is my expectation that you will accept and maintain the ownership of the class discussions.  Both the student and the faculty member must establish a commitment to the process.  On the student side, each of you must be committed to the “4Ps”:

Preparation – If the student does not read and analyze the problems and formulate an action plan, the discussion will mean very little. Accounting is learned through “point of a pencil”. 
Presence – If a student is not present, she or he cannot learn and more importantly, cannot add her or his unique thoughts and insight to the discussion.  

Promptness – Students who enter the classroom late disrupt the discussion and deprecate the decorum of the process.  
Participation – Each student’s learning is best facilitated by regular participation.  More importantly, the student has a responsibility to share his/her understanding and judgment with the class to advance the group’s collective skills and knowledge. 

The faculty member also must commit to the process by: (1) careful and complete preparation for the classroom experience, (2) concern and attention to the student, and (3) striving to make the course a satisfying development experience.  

My expectation is that each of you is a developing professional. As is the case in the workplace, each of you is ultimately responsible for your individual success.  I am very interested and willing to facilitate this process both in the class as well as outside the class.  Please communicate with me, in some manner, immediately, if you are having difficulty understanding the material or if you are having any issues that impact your ability to attend class and fully participate.  Email is probably the best method.  With a reasonable amount of effort, this course can be thoroughly mastered. 

I anticipate using the course website to post items of interest including announcements, PowerPoint presentations, questions, solutions and assignment changes etc.  Please get in the habit of reviewing it often.  
Class Attendance and Participation:

Students (live) are expected to attend every class.  Given the relative weight of class participation in your overall grade, students should make every effort to attend class.  Students are expected to have completed all readings and assignments prior to the completion of class.  Although each student must submit his/her own solutions, I strongly encourage you to discuss these cases and your proposed solutions with your fellow students.  As in the workplace, collaborative learning can be very effective.   
Significant student interaction and meaningful participation is required during each class.  Each student should be fully prepared to discuss each assignment and to participate fully each day of class.    On line students should submit questions either before or during class. 
Complete all assignments, whether they are collected or not.   These solutions must be prepared in a professional manner, appropriately organized, grammatically correct, with proper spelling, using Excel.  Handwritten solutions will not be accepted.  Please retain a copy of your solution. Based on our class discussion, you may revise, correct, reorganize, re-write your original solutions but do not submit an entirely new solution.  Please retain all of your assignments submitted or not.  You must complete and submit all examinations.  
EVALUATIONS: The following will be the examination and grading policy:

	GRADE
	POINTS
	
	METHOD
	POINTS

	A
	678-720
	
	
	

	A-
	660-677
	
	 Exam 1
	150

	B+
	642-659
	
	 Exam 2
	150

	B
	618-641
	
	 Exam 3
	150

	B-
	600-617
	
	 Online Quizzes
	170

	C+
	582-599
	
	 Other *
	100

	C
	558-581
	
	 TOTAL
	720

	C-
	540-557
	
	       
	

	D+
	522-539
	
	* Participation 
	25

	D
	480-521
	
	Problems,Cases 
	75

	F
	Below 480
	
	  Total
	100


· Assignment and exams must be presented when due except by prior arrangement. 

· Academic dishonesty of any type will not be tolerated.  
· Attendance will be taken each class.  Obtain notes etc. if you miss class.  

· As you would in your professional life, please arrive on time and ready to work. 

· Computers are permitted in class for course related purposes only. 
SCHEDULE OF TOPICS AND ASSIGNMENTS:  

    Date            Chapters       Assignment (Problems/Case)
Weekly Online Quizzes (17) 
8/31             1                1-36; Read Crimson Boat 
10 M/C questions, due each
8/31
2
      36, 44, 47, 54, 62                          Friday at 6:00PM EST as                                                                                                                                                                                     
                    3 
      TBD & Anson                             email attachment. Answers
                        4
      TBD   &  Hallstead                     posted shortly thereafter. 
                        5   
      TBD & Midwest                         
                        6
      TBD 
                                         Examination #1                                                                                        
           7
     TBD 

                       8
     TBD


           9                TBD 
                      10
     TBD 



          11
                      12
     TBD
                                         Examination #2


          13
     TBD


          14               TBD


          16               TBD 


          17               TBD


          18               TBD   & Danshue

                                        Examination #3
THE INSTRUCTOR RESERVES THE RIGHT TO CHANGE THE SYLLABUS.
ABOUT YOUR INSTRUCTOR:  Practicing CPA and attorney with Ernst & Young and PricewaterhouseCoopers as well as mid- sized professional service firms.  Diverse tax, business, accounting, finance and merger and acquisition client list including large international companies, professional sports teams, athletes, partnerships and small single owner firms.  CFO of large revenue bond authority (Massport) and controller of publicly traded company.  Tax, accounting and M&A consultant- Boston CPA firm.

BS – Bentley University; MBA -Boston College; JD –Suffolk Law; LLM Tax – Boston University Law School. Accounting/Management and Finance Department at Harvard Business School; faculty of Arts and Sciences at Harvard University teaching courses in Mergers and Acquisitions, Business Planning and Taxation. Faculty – Babson College. Adjunct and Visiting Faculty: Brandeis University International Business School; University of Monterrey (UDEM), Mexico; Minzu University, Beijing, China; Qingdao University, Qingdao, China; Southwest Jiatong University, Chengdu, China and Northeastern University Law School, Suffolk University Law School. Former faculty member, Rensselaer Polytechnic Institute – Lally Graduate School of Management and the University of Massachusetts Lowell (Manning School of Business) and Amherst (Isenberg School of Business).  
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