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troduction

years ago, social movements were thought to be extremely disorganized affairs.
duals were believed to drift into them for personal rather than political reasons;
Is were thought to be irrational and shifting in their focus, hence easily manipu-
by demagogues. This is why movements were categorized as a form of “collective
ior,” which implies less purpose and intention than the term collective “action.” If
s occurred outside normal institutional channels such as parties and voting, then it
ought not to have any form of organization at all.
ps the biggest breakthrough in the field of social movements beginning in the late
as to show that social movements are thoroughly organized, both formally and
lly. The informal organization consists of social networks through which indi-
are recruited: it turns out they are not isolated and alienated but well integrated
ety (see part III). Networks like these also shape what movements can do once
erge. On the formal dimension, movements usually create, even consist of,
rganizations, which are often legal entities recognized by the state. This section
s these formal organizations (usually dubbed “SMOs” for social movement
tions) and the way they are related to each other in a social movement.
Os vary enormously. Some have a great deal of formal structure and rules, while
ave nothing but informal traditions and habits. Some are centralized and
ical, others decentralized and egalitarian. Some require a lot of money to
and survive, while others subsist on nothing more than the hours contributed
nteers. They also differ in their sources of funding: some get grants from
opic foundations, others from broad direct-mail efforts; members themselves
some, governments actually support others. There are great differences as well in
mitment required of members. For revolutionary cells, protest is a full-time job
ally entails cutting ties with non-members. Other protest groups require nothing
an a Saturday afternoon every few months—or even just an occasional contri-
many SMOs have different kinds of members, ranging from financial supporters
who volunteer their labor, to full-time staff),
of the “new” social movements that began to emerge in the 1960s, including
movements, the New Left, and later environmental, feminist, and antinuclear
nts, thought it important to avoid bureaucratic organizations. They preferred
an groups that encouraged everyone to participate in decisionmaking. Joyce
Id and Allen Whitt (1986) described these alternative organizations as avoiding
tional trappings of bureaucracy: paid staff, experts, hierarchy, impersonal rules,
Imanent division of labor. In other words, organizational forms are one area in
any protestors have tried to change the way their societies do things, in




190 INTRODUCTION

anticipation of the kind of future they envision (Breines 1982; Polletta 2002). One of y,
purposes of avoiding traditional bureaucracy is to foster “free spaces” in which Cl‘eativi
alternatives to mainstream practices can be imagined, discussed, and tried out (Evap,
and Boyte 1986).

Social movements also vary in how many component organizations they have, and i,
how these are related to each other. At one extreme there may be a single organizatigy
that directs the movement, as with some revolutionary movements. At the other there
may be many organizations with little coordination among them: each may be reassured
by the existence of others but have little direct need for them. Most movements fal|
somewhere between these extremes. No matter how many SMOs they contain, move.
ments still vary in the degree of coordination among them. Gerlach and Hine (1970
once described social movements as segmented, polycephalous, and reticulate: each

participato
1960s, the N
participator)
udirect dem
channels of
of voting fol
ultimate de
people ton
democracy
discussions
group. Bett
that a form
Needless t

group is relatively autonomous from the others, there is no definite head, and yet they social mov
have loose links among the parts. 1980s and
John McCarthy and Mayer Zald, in a famous article excerpted in this section (1977), i:)xiso ::
looked at social movement organizations as though they were like business firms in o decisionm
market. If an SMO is like a firm, then a movement is like an industry. The important represents
implication is that SMOs may have to compete with each other over the same volunteers to the see
and contributors, even when they are in the same movement and thus have the same practice, ?
goals. The economic metaphor focuses our attention on the financing of SMOs, includ- ‘°‘"gued i
ing the many different kinds of relationships they can have with contributors—who are V:"thom.t!
not necessarily the beneficiaries. Paid staff, the “entrepreneurs” who put SMOs together, ;:Z,;:f;(
are crucial. This emphasis on resources helped create the “resource mobilization” the New
approach to social movements. Their approach seems to work well in understanding should c
moderate, well-behaved groups, such as mainstream environmental organizations, that making d

their live

employ professional staffs and raise most of their funds through direct-mail solicitations,
Another tradition of research, exempli-

fied by Charles Tilly (1978), used political organizi

Indigenous Organization In order to rather than economic metaphors to under- efficient
sustain protest, people need to communicate stand social movement organizations. Re- about tl
o g s k| el on abor s and otber s | Sy
activities. It often helps, accordingly, if would-be that puxsued econ,omlc and p(?lltl?al bene- E 1sa
brotestors already belong to the same (or fits at the same time helped inspire what social 1
linked) political or social organizations, has come to be called the “political pro- alized |
churches, friendship networks, schools, sports cess” school. Researchers in this tradition unions,
clubs, work places, neighborhoods, and so on. view protest groups as being like political organi
Sometimes entire organizations or networks are parties, except operating outside the elect- collecti
';crmd in?‘: 2 mivam en:" 3.p;f)cess known as oral system. SMOs are a normal part of norma
e oo |G e fom ey ke T T
structures), whether formal or informal, does are instrumental vehicles for the pursuit tal an
not already exist, would-be protestors have to of group interests. Transt
create their own protest organizations. Self- The weakness of these traditions em- . world
organization or self-recruitment to movements, phasizing formal organizations was to de- % level.
in other words, is sometimes s important as _ pict protestors as invariably self-interested natior
pre-existing organization. The?e c.onnect.lons and indeed selfish. Having rejected the ments
re bl o ny o oordserg ion and | peychology of older craditons, thes an e
Z?fiaiiwlzgu:sZTE;ZIMT also for bulding scholars inadvertently embedded the as- empo
sumptions of neoclassical economics 1 worl
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reines 1982; Polletty 2002). o
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Xcerpt by Paul Wapner argues that many movements, including the environmen-

ental vehicles for the Uman rights movements, increasingly Organize across natjong| boundaries.

‘ onal forms of organization, of Course, make sense i an ;
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Jackie Smith, in the final excerpt in this section, describes the complex transnatiopg|
network of activists and organizations that has mobilized in recent years for “glohy
justice” or for what Smith calls “democratic globalization.” Smith sees this network a5,
potentially powerful tool that allows people to act effectively beyond their local and even
national communities. The formation and coordination of the global justice movemepe
which some have called a “movement of movements,” has been facilitated by technoi
logical changes, including the Internet. Smith shows that the number of transnationg}
social movement organizations (TSMOs) has increased dramatically in recent years,
even as these have adopted decentralized forms of organization. In fact, paradoxically,
as movements have taken on global issues, many have drawn upon small-scale, face-te.
face forms of organization, including the “affinity group.” Affinity groups are small,
semi-independent groups of like-minded activists (they may live in the same neighbog.
hood or have similar political or aesthetic tastes) which typically coordinate their actions
with other, similar affinity groups. The affinity-group model of organization has some
similarities with anarchism, including a distaste for all forms of hierarchy. Coalitions
based on affinity groups typically display a great deal of tactical flexibility, but they are
inherently more difficult to direct and control than more centralized forms of organiza-
tion.

There have been debates over the effects of formal organization on social movements.
William Gamson (1990) found that social movements with more-bureaucratic organ-
izations were more successful. They are certainly likely to survive longer, as the point of
rules and formality is to persist. However, Frances Fox Piven and Richard Cloward
(1979), looking at a number of poor people’s movements, argued that the most powerful.
tool of the oppressed is their ability to disrupt things. Bureaucratic organization usually
interferes with this, as bureaucrats begin to develop an interest in maintaining the
organization and their own positions and status, even if this means ignoring or supptress-
ing the demands of the organization’s rank and file. This debate continues.
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Discussion Questions

I In what ways do SMOs differ from each other?

2 When would SMOs have an advantage in being formal, when informal? When hierarchical,
when egalitarian? .

3 What are some of the symbolic messages that SMOs might wish to convey through their
formal structures? To whom!?

4 If you joined a movement, what type of organization would you find appealing? VWhat would
turn you off?

5 In what ways is transnational or cross-border organizing easier than it might have been, say, its SUPPWSSIOH){ t
one hundred years ago? What are some of the difficulties involved in organizing a transnational genera! terms witl
movement? ) of social movem

6 What are the advantages of the affinity-group model of organization? What are its disadvan- Change- As such, |
tages? the practical the

most concerned
tactical choices, :
power, and depth
on and analysis of
by many social sc




