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HARL EM: CORIDIINTY OF EXCELLGIEE

WE OF HARLEM YOUTH UNLIMTED PLEDGE:

1, TO INSPIRE LEADERSHIP IN THE YOUTH
7-‘ OF HARLEM BY CREATING FAITH IN THE

INPIVIDUAL !

. TO PROVIDE UNLIMITED OPPORTUNITIES

FOR YOUTH AS THEY SHAPE THEIR

THOUGHTS TOWARD MORE CONSTRUCTIVE
ENDS )

TO CURB JUVENILE DELINQUENCY IN HARLEM
BY INSTILLING IN THE YOUTH SELF-RESPECT
AND A USEFUL PURPOSE N LIFE./

. TO DEVELOP A CULTURAL, ECONOMIC, SOCIAL ,
AND POLITICAL AWARENESS IN THE YOUTH SO
THAT EACH INDIVIDUAL OF HARLEM CAN CON-
TRIBUTE TO THE COOPERATWE WELL-BEING
OF THE COMMUNITY.”

TO BREAK THROUGH THE EXISTING BARRIERS

OF DISCRIMINATION BY A CONCERTED EFFORT

ON THE PART OF THE YOUTH, TO RESTORE

THE NEGROES TO THEIR PROPER POSITION
IN SOCIETY/

340

HARLEM BY PROFESSORS AND

SOCIAL SCIENTISTS, B8UT--
PROBLEMS REMAINED

PRETTY MUCH THE SAME, FOR

T
| £ : - LUNTIL THE PROFESSORS
1 i ; f e || f AND THE YOUTH —=
| & . N i . 1 55 GOT TOGETHER
! | 1 ¥ 10 WRITE

S e
PRINT FOR _CHANGE

y/  YOU-- THE YOUTH OF HARLEM..
IN ASSISTING US IN RESEARCH AND
PLANNING, CAN SUPPLY ANSWERS
70 THE NEEDS HERE, AND SUCCESS

HERE COULP MEAN SUCCESS
ELSEWHERE/ _ I
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| ]
' oI e s E : kow DID RESEARCH-BUT SEEMED RELUCTANT OR
Wz ; N arneorhre § . UNABLE TO FUNCTION WITH LESS PRVILEGED

A\g’ m SA"‘:‘TLES i ) CO-OPERATION
_FOR A LONG TIME . 4 o

FROM MOST

THE SCHOOL
OFFICIALS, A
NUMBER OF HIGH
SCHOOL STUDENTS [f®
WERE ATTRACTED |
TO HARYOU.

COME FROM =
) [ FAMILIES WHO HAVE MdPE /T.
] "RAT T O £ ‘."&T"';‘f:?»
HE HARLEM NEISHBORHOODS ASSOCIATION HER KIDS Wi
ANNGD WITH CITY OFFICIALS AND THE FEDERAL yoU CANT EXPECT US
GOVERNMENT TO ADD MARLEM TO THE LIST, TO BE AS CONCERNED...

JAND WE'LL CALL IT
HARLEM YOUTH OPPORTUNITIES.,

. HARYOU "

can HBLP u‘v 2
4 = rry { _ THERE ARS OTHER ml
. . AREN) SUCH RS SEHOOL OR PARTIS,
_ .' ) _.; : “OR DATING wmcu st

COME FIRST Y,

ITI1S MOST IMPORTANT WE INVOLVE
YOUTH N THE PROJECT... TOO
OFTEN ABULTS me WRONG ABCUT
WHAT 1S BEST FOR YOUTH. WE WILL
ASK 'n-!E SCHOOL OFFICIALS
, D HELP US !
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FRIENDS
AND CALLED

WERE ORGANRED
HARYOU __A_ SSOCIATES.
ITH THIS RISE N SEL
¥ OPPOR

-
ESTEEM AND THE TUNTTY
CENE M

OuLD

IDEAS, THEY. SET OUT. WITH

pEED CONCERN FOR THER

COMMUNITY AND FOR THEWR
OWN FUTURE...

GTlEIe SERIOUSNESS DEMANDED
FoUALLY SERIOUS ATTENTION
THE HARYOU

FROM
STAFF MEMBERS
OUR AIM 1S

IMPROVEMENT
OF THE
COMMUNITY ]

344

*TTHE ASSOCIATES TOOK. SERIOUSLY THE
THEY DOMINATED MORE AND MORE OF THE
THE HARYOU OFFICE -... '

Wy

ADEER

INVITATION TO PARTICIPATE AND CORTRIBUTE A&/
LINITED OFFICE SPACE.... SEEMED TO Mgl!%i

™ USING
YOUR TYPE - '\
WRITER !! OH/
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UT THE AGSOCMTES WKYI VALUABLE Soul OF INFORMATION FOR THE HARYOU RESEARCH &

PLANNING STAFF.

AS THEY DISCUSSED
THEIR HOPES AND
DREANS, THEIR
FEELNG AND THOUGHTS
ABOUT THEIR PROBLEMS

THE oM

CAN RECTIFY THIS

SITUATION /5 TO

BRING N WHITE
oREH FROM

BEGAN TO MAKE A \ERY BEAL CONTRIBUTION 10 PQO PLANHING
= -y ‘r

HOOLS I HARLEN AND WE FIND
CANT READ OR WRITE, THEY
WISTERY AND CULTURE., ANP

THEY HAVE TEACHERS WHO DON'T CARE ...

o AHD WILL WEVER
[ GME THEM OUALITY
A GOUCATION. e A

AND SO THE RESEARCH BEGAN
N CENTRAL MARLEM ...
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] HEAR A CRAZY

| FELLOW JUST AeNTED
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i PresenT, ZOOO TO /0,000

CENTRAL HARLEM YOUTH BETWEEN

76 AND 2] YEARS OF AGE ARE

OUT OF SCHOOL AND OUT
OF WORK ...

&[T 1S HOT SURPRISING

OF THE HOUSIHG
HOT PROVIPE SAFE
[l =

I TH THE PASSAGE OF YEAR

EwTeAL WARLEW,ON THE WHOLE. ™\ TUKT THE US. CENSUS CALLS o

(IS UNSAFE PETERIORATING | D APIDATED WHICH MEANS 1T DOES
Ap OVERCROWPED HOUSING. RN0 ADEQUATE SHELTER,

THE EFFECTS

To TS CAN BE ADVED 33X (T4 &
OF THE HOUSING WHICH =3 ;‘FIS‘UCH HW&I‘:%;R’E
; o : y
"DETERIORATING/ ™ TT WOULONT TAKE A e
RAPE, CENTRAL

< LOT OF WORK TO REPAIR ™IS
APARTMENT, BUT THE LAND LORP
DOESNT BOTHER HIMSELF TG PO
ANYTHING £

@ THE AVERAGE, N THE THIRD &
HARLEM PUPILS ARE FULLY ONE YEAR BEHIND
THE ACHIEVEMENT LEVELS OF NEW YORK CITY
PUPILS, BY THE SIXTH GRADE, THEY HAVE

FALLEN NE AND
By THE EIGHTH GRADE THEY ARE A
AND ONE-HALF YEARS BEHIND.

TWo

+ AS THEY SAID
1N THE CONCRNTRA-

I TION CAM
N EUROPE ...IM
WORST THING T
HAPPEN! HA/HA! LOOK

| WHAT CAM HAPPEN IF
vOuU LIVE, IN 2
> HARLEM!!!

L -
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’oz THE PAST TEH YEARS, THE JUVENILE SWE #O% 10 60X OF THE PRUC
DELINGUENCY RATE FOR CENTRAL HARLEM | | ADDICTS N THE US. LIVE IN NEW YORK
CITY. FOR THE PAST SEVEH YEARS, THE
CTION RATE L—
y LABOR FORCE

| CENTRAL HARLEM PRUG ADDY
Ll wAS TENM TIMES u;g;m THAN IN THE

} ‘ResT OF THE CITY. === >
|(Tze= sty

HAS BEEN WIGHER THAN THE NEW yorg CITY &
RATE AND HAS BEEN CLIMBING 1
TWICE AS FAST

IN CENTRAL HARLEM
ARE EMPLOYED IN i
SEMI- SKILLED JOBY L Soremy
Ok AS LABCRERS y

(Vic VENEREAL DISEASE RATE I CENTRAL
HARLEM |5 BIX TIMES HIGHER THAN
HE REST OF THE CITY. 77 -

Y

1

-Il.hljhl'll
OUR SUICIDE -
RATG (N HARLEM
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= o ’ WERE NOT TALKING ABOUT TREAT A FEW 5?91'0“5
TAL OF OUTSIDE PRESSURES ¥ HERE AND THERE, NOR ABOUT HELPING PEOPLE MERELY TO
Oue creTro 15 THE SUM TOTL, £ G UIDANCE . MAKING IT,/N FACT A : SURVIVE IN THE SICKNESS, BUTABOUT THE CREATION OF HEALTH.
DENYING OUR oMM “EDUCATIONAL, AND ABOVE ALL== OUR WEAPON WiLL BE HARLEN'S MOST VALUABLE RESOURCE -~ |

POWERLESS POLITICAL; SOLZ L 5MIc coLONY! _ IT5 YOUWG PEOPLE. IF THEY SUCCEED, THE RESULT WILL NOT
= . JUST BE A NEGRO REVOLLUTION, THE RESULT WILL BE AN

THE LEADERSHIP TRAINING PROGRAM CREATED ONE GROUP WORKED TO TURN AN
A GROUP OF HARLEM YOUTH ABLE TO TAKE A OLD STORE INTO HARYOU'S FiRST“
MATURE ANP VITAL PART IN THEIR OWN FUTURE, COFFEE SHOP, "MFRO HOLUSE

AND MANY MORE JOINED THEM. AT THE CORMER OF I23RD STREET

ANP EIGHTH AYENUE.

WE ARE
GOWNG TO RUN THIS AS A REAL
BUSINESS, OURSELVES/

| - 2
¥

—— s

ONE PREPARED THEMSELVES AND TAUGHT AFRC- ANCTHER GROUP ORGANIZED BLOCK

AMERICAN HISTORY AND CULTURE TO YOUNGER RALLIES ANP MOBILIZED TENANTS

CHILDREN, AGAINST SLUMLORDS. | "
I [ SEE THERE IS A GREAT PEAL 7

I WILL HAVE TO TELL YOu/ i

% A
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HarLEM YoutH UNLIMITED

MeMBERSHIP APPLICATION FORM
NAME

ADDRESS
STREET NUMBER
TELEPHONE ZOMNE
AGE _____ DATE
MALE
BIRTH PATE FEMALE

354

& Aecss or InTepreEST @

(CHECK AREA OF GREATEST INTEREST AS #/. CHECK NO MORE
THAN 3 AREAS) When you havecompletedthis application, remove
it From this magazine and return it ro the office of rie

HARLEM YOUTH UNLIMITED Aommvistrarion ComMmiTTEE

26_8 WEST 133D STREET ~——: AT EIGHTH AVENUE
NEW York, N.Y, 10030 TEL AP #-0603

"olRes e LTy RO AN
O DRAMA -

L DANCE

L] MUSIC

{1 NEWSPAPER PRINTING

PUBLISHING

] FASHION = BEAUTY CULTURE

L1 FILM & SOUND STUPIO
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BUSINESS ENTERPRISES - O CoMMUNITY ACTION G 0UP
] COFFEE SHOP MANAGEMENT O Community Co-0RDINATION

] OFFICE EQUIPMENT STORE

] OFFICE MAINTENANCE SERVICE

L UNIFORM £ SPORTING GOODS STORE
O OFFICE SERVICES COMPANY LI CADET Coers
] RENOVATION ¢ REPAIR SERVICE
{1 BUSINESS ANALYSIS COURSE
I FUND RAISING TEAM l

[0 HeritAGE STUDIES
(] SociAL RESEARCH
L1 SocriaL HYGIeNE CLINIC

e
DR.JAMES JONES
DIRECTOR 0F 8
M £NE RESEARCH )7} 8
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TELL YOUR PARENTS ABOUT...

The G44-page report, YOUTH IN THE GHETTO:
A Study of the Consequences of Powerlessness and a
Blugprint for Change, of which this ma 45 n
pletorial summary, s available without coal [rom
Harlem Youth Opportuniiic: Unlimited, inc. (HAR-
YOU), 180 West 136th Street, New York, N.Y. 10030,

Also wvallable I8 & brief summary of the report,
conialning the important pointa of the philosopny
behind the program, the informution resulling from
HARYOU's research, and the detalls of the proposed
progras

Extra copies of this pielorial Simmary migaziie,
HARLEM YOUTH REPORT, Number 5, are alw
available without cosl from HARYOU,

Below are only 4 few ek, from the many
lettérs Dr. Kenneth Clark has received in respofise
to the publication of the research report, YourH
IN THE GMETTO: A Study o/ the Consequences
of Powerlessnes: and a Blueprint for Change.

wrhe President hag asked me to extend hia
thanks o you for the copy of ‘Youth in the
Ohetto.' It is ¢ that o great deal of hard
work and dedication have gone Into the de-
velopment of this ambltious demonagtration
proposal,

“We are pleased that the President’s Com-
mittee on Juvenile Delinquenoy and Youth
Crime has played a part in atimulating this
- program, which can mean s0 mueh to the
young people of Harlem. ... It |8 clear that the
renl answers to our natlon's youth problema
must eome from loeal groups like HARYOU
which seek long-range solutlons to basic prob-
lems. Our warmest wishes in your work.”

Rateyt A, DUNGAN
Speclal Assistant to the Presldent
The White House

4 . .

. The program ideas and the wide
community support your group has gener-
ated In the past 18 months are an important
gontribu.lon to improving the Lives of Harlem's
young people.”

Rosenr P, Kexweoy

Attorney Qeneral

U.8. Department of Justice

. . .
= , . 'The program proposed by HARYOU

| un Impressive one and I wish you much
success In its implementation and in the Anul
achievement of your goals'
Ravrit J. BuwcHE
Under-8eeretlary
United Nations

. .

bl . It is a remarkable document, with

many significant and suggestive Indleations of
what problems exlst and what should be done
about them, Congratulations to you and your
colleagues for & Job well done.”
Jons Hore FRANKLIN
Chalrman, Department of History
Brooklyn College
. . .
“This report lx a moit lmpressive ARRlyals
and study and 1ts conclusions will, [ am suce,
hove far-régching consequences.”
Jacos K. Javies
Committee on Lavor and Pablle Wail

W01 was trermendously interested ln Lo
record of & most impressive progra.a”
Don K. Price
Dean, Graduate Scliwot
of Public Adminlstration
Hagvard University

A STUDY CONSEQL

YOUTH
IN THE
GHETTO

CES

siisk foe chonge
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Some 200 YouHS BECANE ASS

OF CENTRAL HARLEM. THEIR IDEA

S WERE

OCIATEP WITH

AR Y Fi
il *%‘AJET.?U IN PLANNING FOR THE FUTURE
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" Tue HARYOU

DRAM A WORKSHOP

BROUGHT 10 LIFE
THE STRUGGLES

THe HARYOU
ASSOCIATES TOOK

THE NIGHT BEFORE ¢
THE MARCH ON
WASHINGTON....

360

*+ AT THE HARYOU OFFICE,

MEANWHILE, WORK WENT ON DAY 4

AND NIGHT TO COMPLETE THE J
WRITING OF THE
HARYOU REPORT..
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(" [ALL OF THE PARTS OF THE M KENNETH E. MARSHALL .
WORK TOGETHER TO ENCOURAGE INITIATIVE, PROGRAN DIRECTOR
POWER, AND PRIDE N THE COMMUNITY. WHO
NN £ 4 P == LT P ke ek ESEER
T's READY, WITH OUR BLUEPRINT FOR CHANGE COMMUNITY! CHURCHES ! BEAUTICIANS

Y POLITICAL CLUBS! COMMUNITY ORGANIZATIONS!
WORKING WITH YOUTH ! THE PROGRAMS
5 . WAL WILL BE RUN BY PEOPLE WHO HAVE

oxin ALREADY HAP THE EXPERIENCE,
BUT NEVER HAD MONEY...

++ANP SO THAT WE WILL ALL HAVE
A FIRM UNDERSTANDING OF WHAT THE
\WHOLE PROGRAM SEEKS TO DO,

EVERYOME WHO
TAKES PART IN IT MUST ATTEND
THE COMMUNITY ACTION
INSTITUTE ...

IN THIS WAY, THE MEMBERS
OF THE FIVE NEIGHBOR -
HOOD BOARPS, WHICH
ARE BASIC TO THE STRULTURE
OF THE PROGRAM, WILL SEE
THAT WHEN THEY CALL FORA
PRE- SCHOOL PROGRAM OR
AN AFTER-SCHOOL PROGRAM
FOR A PARTICULAR LOCATION,
ITIS HOT OMLY TO DEAL WITH /
PRESENT PAMAGE BUT
WITH THE PREVENTION

OF FUTURE PROBLEMS!

'3 | ... AND THIS IS WHAT IT SAYS...
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-

THE FIRST STEP IN THE PREVENTION OF FUTURE PROBLEMS IS A COMPLETE
(RE'OQGANIZAT!DM OF THE CENTRAL HARLEM PUBLIC 5¢:Hcol.;érr;§$\

70 TOR."

i Lon . ¥ - B
"AND WHILE THIS 1S HAPPENING “THEN, AFTER-SCHOOL CENTERS WOULD
ALL CLASSES, AT ALL GRAPE BE A CHANCE TO MOVE DEEPER INTO ANY
LEVELS, WOULD TEACH ONLY SUBJECT , RATHER THAN JUST A CHANCE
RPEALING ALL PAY LONG, TO TO CATCH UP.
MOVE EYERYONE UP TO THE
PROPER CLASS LEVEL— READY HARLEM VOuT—

TO_WMOVE AHEAD IN ALL SUBJECTS” ARTER-SCHOOL CENTER

<
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THE PROGRAM [TSELF WILL CREATE SOME
3000 FULL & PART TIME JOBS FOR YOUTH PLUS
OVER 2000 ADULT JOBS AND MANY MORE THOUSANDS
OF YOUTH WILL BE IN JOB TRAINING. IN EFFECT,
THERE WILL BE A GROUNP SWELL OF ACTIVITY FOR
MORE ANP BETTER JOBS AND JOB TRAINING
FOR NEGRDES IN AMEW YORE CITY.....

.o AND THIS
WOULD ALSO BE FOR
YOUTH WHOM THE COURTS
WOULD OTHERWISE SEND OUT
OF THE CITY. THEY WOULD
BE GIEN A CHANCE 10
REMAIN IN THE )
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r TAKEN SEPARATELY, EACH PART OF THE
PROGRAM, IN THE FIVE PROGRAM AREAS:
EPUCATION, JOB TRAINING, COMMUNITY
ACTION, APTS AND CULTURAL AFFAIPS
AND SPEC/AL PROGEAMS FOR APDICTS
ANP OTHERS, MAY BE SEEN AS DIRECTED
TOWARD A SPECIFIC PPOBLEM OR NEST
; ; OF PROBLEMS N THE SOCIAL AND ECO-
. LAY e y / NOMIC SYSTEM AS THOSE AFFECT HARLEM
- WHERE THEY L Y - b YOUTH, BUT YOU STILL PONT HAVE A
WOULD BE - 1 3 ~ VERY IMPORTANT PART OF THE PROGRAM-
I HARLEM YOUTH UNLIMITED,

FOR
OLPER )
OFFENDERS, |7

.-

€ AUSE
WHICH THE VARIOUS PARTS OF THE
PROGRAM WORK TOGETHER, THESE
YOUTHS WILL HAVE THE CHANCE TO
PARTICIPATE IN OTHER ACTIVITIES
AROUND THEM.

PANCING !

28)
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PHOTOGRAPH Y
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HARLEM YOUTH L[NL!MTTED\ w. AND BEYONP THE

GREW OUT OF THE PARTS OF THE
HARYOU PROGRAM THAT
ASSOC/ATES. ... YOU KNOW

ABOUT, WE
WOULD OPERATE
YOUTH BUSINESS
IN SUCH

FIELDS AS...

OFFICE SERVICES »—
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AND A MAJOR EFFORT IS
THE BLOCK BY BLOCK
ORGANIZATION OF THE YOUTH
IN THE COMMUMNITY WHICH
WILL BE BASIC TO THE
FORMATION OF THE FIVE
NEIGHBORHOOD BOARDS,
NOW BEING CARRIED ON BY
OUR PISTRICT COORDI-
NATORS ..

“... AND THE CADETS WHOSE
ADVANCE MENT THROUGH THE RANKS
1S BASED ON THEIR EDUCATIONAL
ADVANCEMENT IN MASTERING
READING AND CTHER SKILLS. *

7?4; RATIONALE OF ANY EFFECTIVE PROGRAM FOR YOUTH MUST ACCEPT :
THE HUMAN ANO PRACTICAL FEALITY THAT THE MASSES OF MEGED YOU/TH
ARE NOT EXPENPABLE, THEY CANNOT BE ABANDONED WHILE WE STOUGGLE
FOR THE ACTUALITY OF A NONVSEGREGATEL SOCIETY. PURING TH/S
TRANSITION PERIOD, SOMETHING MUST BE POME TO SALVAGE THE
BULK OF THESE YOUNG PEOCPLE, THEY MUST BE PROVIDEL WITH

THE SK/ILLS, THE STRENGTH OF PERSONALITY, THE STABIITY OF
CHARACTER, THE CONEIDENCE WHICH ARE REQLUPED TO ACHIEVE,
AND TC FUNCTION EFFECTIVELY NITHIN,
A NONSEGREGATED SOC/ETY.

370

N THIS EFFORT TO BRING ABOUT SOCIAL CHANGE,
wg JOIN WITH ALL THE CONCERNED AGENCIES ANP
ORGANIZATIONS '[N THE COMMUNITY, WORKING TOGETHER
WITH CHURCHES, BENEVOLENT SOCIETIES, EMPLOYMENT
OFFICES, NEWSPAPERS, BUSINESSES, AND UNITED 1N A =
COMMON STRUGGLE AGAINST POVEETY AHP POWEPLESSN:F S

WITH THE INTERDEPARTMENTAL NEIGHBORHOOD SERVICE cer; E
AND THE ASSOCIATED COMMUNITY TEAMS. AND THIS MEAN }
TRAINING YOUTH TO DEVELOP THE ABILITY AND THE ﬁ_owen?_mo
ERING ABOUT CHANGE THROUGH INTELLIGENT, SYSTEM

AND RESPONS/BLE SOC/AL ACT/ON!
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\H ARLEM: The Ohanqe-makers_

IT'LL COST
118 MILLION!

BOARP OF PIRECTORS
HARLEM YOUTH
OFFPORTUNITES LIS IMITER INC.
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Cyril DeGrasse Tyson is the former Project Director of Harlem Youth
Opportunities Unlimited, the juvenile delinquency study which produced the docu-
ment Youth in the Ghetto: The Consequences of Powerlessness and a Blueprint
Jor Change. He was also Executive Director of HARYOU-ACT, NY; Chief of the
Business and Employment Division, Commission on Human Rights, NY; Execu-
tive Director of the United Community Corporation, Newark, NJ; Deputy Ad-
ministrator of the Human Resources Administration and Commissioner of its
Manpower and Career Development Agency in New York; Vice President of Op-
timum Computer Systems; Vice President of The City College of New York; and
Assistant Director of the Port Authority of NY and NJ.

Mr. Tyson has a B.A. from St. Francis College, Brooklyn, NY., and an
M.A. from Columbia University. He was a Teaching Fellow at the John F. Kennedy
School of Government, and a Research Associate at the Program on Technology
and Society, Harvard University. He is also co-editor of Technological Develop-
ment in Nigeria, published in 1979,

Cyril DeGrasse Tyson's three books on poverty:
The "Unconditional War on Poverty"
2 Years Before the Riot
Power and Politics in Central Harlem 1962-1964
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